Scrutiny Panels - Updates for Overview Committee September 2024

Topic: Project Management Analysis: can the Council improve its management of major
projects?

This topic has been advertised a number of times in MPB, both before and after the election.
To date, only 2 members have come forward. The committee therefore need to decide
whether to readvertise, or whether to choose another topic from the scrutiny panel work
programme (attached at Appendix A).



